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As a characteristic social organization, public institution is the concentration of talent 
in China, and it plays a vital role in the course of the economic and social 
development. The public institutions use the same personnel management mode as 
national office  ,however, with the development of social economy, the traditional 
personnel management method caused a series of drawbacks, which can no longer 
meet the requirement of social development. To adapt to the requirement of the  
socialist market economy , the personnel system reform of public institution is 
necessary, the employment contract system is the inevitable choice, Through fair 
competition, post appointment, performance appraisal, implementation institution we 
can obtain the openness, fairness and justice of personnel system management . 
The paper starts with the definition of institution, personnel system, employment 
contract system, summarizes the basic concept of the development of general situation 
from the foundation of  our country. then, analyzes the problems existing in the 
traditional personnel management system, so as to explain the   important role and 
the inevitable trend of employment contract in the process of the personnel system 
reform . Through theoretical analysis of the employment contract ,and with the case 
analysis of  Chinese academy of sciences , elaborates the present situation and the 
existing difficulties  of the employment contract system , and finally, tentatively puts 
forward the development trend of institution personnel system reform , puts forward 
some constructive countermeasures, so as  to promote the institution personnel 
system reform smoothly. 
Overall, the institution and personnel system reform is an extremely important system 
engineering, involves the vital interests of each of us, and also touches the various 
sensitivities of institution reform . In the process of the personnel system reform of 
public institutions, we have to pay special attention to dealing  with the relationship 
between reform, development and stability, discover and solve new problems timely 
and effectively which ensures the final victory of the institutions and personnel 
system reform .  
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